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What is a ‘Brand?’



Definitions
A ‘brand’ is a set of features which identifies one seller's good or service as distinct 
from those of other sellers1

Corporate Branding involves selling several related products under one brand 
name (Toyota, Coca Cola, General Motors)

Individual Branding involves giving each product in a portfolio its own unique name 
and image (Prius, Coke Zero, Silverado)

Products and Services are generally valued based on how their brand is perceived 
in the marketplace by consumers; same goes for Personal Branding

1 According to the American Marketing Association Dictionary.

Branding is not what you say it is… it 
is what they say it is



Common Product Branding Elements

• Products and Services Offered

• Vision, Mission or Purpose

• Promise or Value Proposition

• Target Market

• Key Stakeholders

• Packaging

• Advertising

• Positioning

• Competition



Common Root Causes for Branding Failure

Faulty Product or Service Design 

Ineffective Packaging

Deception -- misleading or confusing 
information about the product, its 
features, or its use

Memory loss – forgetting what got 
you there in the first place

Egotism, Fatigue and Irrelevance

The effort required to elevate brand perception can be 
significantly larger than the effort required to keep it from 

falling in the first place



Brand Failure Exhibit A: Apple Newton



Brand Failure Exhibit B: IBM PC Jr



Brand Failure Exhibit C: New Coke



Brand Failure Exhibit D: DeLorean DMC-12



Brand-Building Concepts

Quality

Credibility

Collaboration

Innovation

Differentiation

Positioning / Repositioning

Cultivating Followers (Raving Fans)

Any means by which someone comes into contact with a 
brand presents a touch point that can affect perceptions of 

that brand



Personal Branding Elements

Industry, Business or Product  
Knowledge

Results Orientation

Problem Solving

Facilitation / Mediation

Team-Building

Public Speaking and Written 
Communications

• Holding others accountable to 
keep their commitments

• Body Language
• Clothing / Appearance
• Knowledge and Experience
• Attitude / Behaviors
• Conflict Resolution
• Dealing with Difficult People
• Judgment

Personal Brand Management is not just about getting 
the job done;  it also involves the manner in which the 

job gets done



Brand-Building Success Exhibit A



Brand-Building Success Exhibit B



Brand-Building Success Exhibit C



Brand-Building Success Exhibit D



• Hillary Clinton
• Donald Trump
• Madonna -- Material Girl, Madonna Louise Ciccone
• Sting – Gordon Matthew Thomas Sumner
• Miley Cyrus
• Michael Jackson
• Abraham Lincoln – Honest Abe
• Ronald Reagan 
• Franklin D. Roosevelt -- FDR
• John Wayne – the Duke, Marion Mitchell Morrison
• Derek Jeter 
• Babe Ruth – the Babe, George Herman
• Michael Jordan

Recognizable Personal Brands



• Share everything. 
• Play fair. 
• Don't hit people. 
• Put things back where you found them. 
• Clean up your own mess. 
• Don't take things that aren't yours. 
• Say you're sorry when you hurt somebody. 
• Wash your hands before you eat. 
• Flush. 
• Warm cookies and cold milk are good for you. 
• Live a balanced life — learn some and think some and draw and paint and sing 

and dance and play and work every day some. 
• Take a nap every afternoon. 

Everything I needed to know {about leadership} I 
learned in kindergarten by Robert Fulghum



The Leadership Gap – People want to follow a leader

• When you go out in the world, watch out for traffic, hold hands and stick together 
– Coalition of the Willing – George W. Bush/Tony Blair.

• Be aware of wonder. Remember the little seed in the Styrofoam cup: the roots go 
down and the plant goes up and nobody really knows how or why, but we are all 
like that – Bill Gates, Steve Jobs

• Goldfish and hamsters and white mice and even the little seed in the Styrofoam 
cup — they all die. So do we. – Kodak

• And then remember the Dick-and-Jane books and the first word you learned —
the biggest word of all — LOOK – Mark Zuckerberg

Everything I needed to know {about leadership} I 
learned in kindergarten by Robert Fulghum



• Much more than just dress
• Show up properly attired
− Assume you are going to see your client or office managing partner on your 

commute — you just might
• Look around you and observe others
• Make an investment in your dress — look like a professional
• Dress at least to the level of your superior’s dress as the minimum standard
− If your superior is a not a good example, then look to the next level above
− Shine your shoes regularly

Your Personal Packaging



• You own your career
− What is your value proposition
− What makes you unique
− Be on time -- show up ready to play
− Don’t make excuses

• Difference between a career and a job
− It’s not a job, it’s an adventure
− Punch a clock or create a body of work as a professional

• No one owes you anything just for showing up
− When recruiting is over — it is time to show why you were hired

• Make an investment in your career – every single day
• Volunteer — be visible, active and enthusiastic
• Own the room – “Hello, I’m Val Bitton, a Deloitte partner” vs. hang out by the bar 

Build Your Personal Brand – personal responsibility



• Most companies don’t hire their CEOs right out of the University
• Understand the business model and the career path then excel at each level
• This is not “How to Succeed at Business without Really Trying”
− 1961 Broadway, 1967 Movie, 1995 Broadway Revival with Matthew Broderick

• You are going to go from top of your class to average very quickly unless you do 
something exceptional — figure out what the differentiators are then act on one 
or more of them

• What have you done for me lately?

Pay your dues



• Learn what your profession is and speak of it with pride
− What you tell your father-in-law that you do
− Audit workpaper assembly worker vs. gatekeeper of the capital markets
− Jim – work in sewers vs. funding critical infrastructure needs

• Adhere to all professional qualifications and requirements
− CPA exam, Licensing, CPE, Independence and other compliance matters 

• Stay off the delinquency listing in the office
• Build a professional network throughout your career
− Internal, external, professional and personal

• Perform at your highest level because of your desire to be a true professional —
integrity, competence, independence, objectivity

Professional excellence



• It is the right thing to do
− Building and leading cohesive and productive teams

• We are in the team business
− Deloitte University — Where leaders thrive 

• If you don’t work well on a team, consider your career choice very carefully
• Embrace diversity — learn, grow, expand your horizons
• Surround yourself with the very best people
− They will challenge you and keep you fresh
− Their success will be your success

• Reward success — Applause Awards and Positive Quality Rewards

Be a true team player



• You are in the client/customer service business
• Lunchroom poster theme — customers are not an interruption to our work, they 

are the purpose of it.
• All team members contribute to success — at the client office and in our office
• Don’t burn bridges — that person you offend may be your boss or client 

someday

Treat everyone with respect



• Hard Work Beats Talent When Talent Doesn’t Work Hard
• Give me a hard worker over the smartest guy/gal in the room anytime
• But if I can get both the hardest worker and the smartest in the room, then I have 

something very special
− Some spectacular successes —
o Deloitte CEO — Cathy Engelbert
o CEO Deloitte & Touche LLP – Joe Ucuzoglu
o Professional Practice Leader -- Tom Omberg 
o FASB Chairman — Russ Golden
o Former Chief Accountant at the SEC — Jim Kroeker

Work very hard



• When someone asks you to jump; don’t ask where, just how high
• Thanksgiving dinner and one of our largest clients
• Christmas holiday due diligence
• Relocation is an opportunity and a blessing – ancestry, Chapter 2 verse 1
• Don’t be afraid to say “yes” when opportunity knocks — you don’t need to know 

every detail of what lies ahead
− You can analyze it to death and watch someone else get the opportunity

Be flexible, then be more flexible, then be a legend



• Always look to the next horizon, next opportunity, next challenge
• Find role models and follow them — make them your mentor
• Set SMART goals
− Specific
− Measurable
− Achievable 
− Realistic 
− Time-based

• Keep a journal and track your progress
• Mt. Everest – 29,029 feet, Mt. Baldy – 12,441 feet, Ben Lomond – 9,712 feet
− Maintain perspective and avoid altitude sickness

• Confusion, drowsiness, irrational behavior, feeling unsteady

Never be satisfied



• We are way past the era of general practitioners in almost every field
− Industry
− Functional
− Accounting, auditing, tax, consulting 

• Cannot excel by being a mile wide and an inch deep
• Select carefully but then invest fully
• Own it, build it and market it
• Professional eminence — strive for it

Specialize



• Changes in Regulation -- Sarbanes Oxley Legislation
• Enacted 2002
• New auditor’s opinion on internal controls
• Inspection regime
• New body of Auditing Standards
• First time certifications by CEO and CFO

• Leadership Changes in the Organization
• FAF Chairman – rewrite the bylaws

• Technology
• Maximize the power for good

Embrace Change and Make it Your Advantage



• Recognize that many people contribute to your success
• Be grateful
• Mentor others
• Pay it forward
• Huge difference between “…You didn’t build that” and “I am so grateful for what 

others did for me that I want to give back to help others succeed”

Giving Back



QUESTIONS?
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